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WASTEAID

As a fledgling organisation, Waste Aid’s first Strategic Plan is important to set 
the ‘big picture’ and align our organisation.

Our vision for the first five years is bold. Our 

initial resource base is low and our systems and 

processes have to be built from scratch.

Our purpose and role are broad – seeking 

to improve health, social and environmental 

outcomes in the communities we serve. This 

will require skilful decision-making and guiding 

strategies rather than prescriptive actions.

We sought this challenge and strongly believe 

that the long-term benefits are worth the effort.

The Strategic Plan is in two parts. ‘The 

fundamentals’ describes the enduring elements 

of the organisation that should last more than a 

generation. The ‘strategic elements’ includes the 

ideas and directions for the five-year time frame 

of this plan.

We anticipate the need to adapt to the 

opportunities and challenges that face us, 

particularly in the early years. As such we have 

prepared this first strategic plan to allow some 

latitude in decision-making.

Success of our organisation is ultimately 

dependent on the alignment of our people and 

their efforts. This plan aims to be the touchstone 

for that alignment.

Ethics, governance and engagement

We want to be a professional and highly ethical 

organisation. We expect all members of our 

organisation to adhere to ethical standards.

The starting point for our organisation has been 

establishing good governance. High standards 

are expected in all processes, mechanisms and 

documentation. Of particular importance will be 

the participation, in all parts of the organisation, 

of Aboriginal and Torres Strait Islander people from 

the communities that we serve.

Our organisation engages with many stakeholders 

from the local communities we serve, 

representative groups, other service providers 

to elected representatives and donors. We seek 

to maximise our engagement with all these 

stakeholders with integrity and transparency.

1PreaMble

A study of 7,151 Aboriginal and 
Torres Strait Islander homes 
nationally found 51% had no bin 
and no regular rubbish service.
(Healthhabitat)



Let’s help close the  
gap to improve community  

health and wellbeing.{ {
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2the 
funDaMentalS

2.1 MiSSion
Our mission at Waste Aid is to:

Improve public health, environmental 
and social outcomes in disadvantaged 
and remote communities through 
positive waste management solutions.

Our prime means of delivering the mission 

will be by taking direct action and delivering 

programs on the ground. While we will ensure our 

organisation is well maintained, all efforts will be 

focussed on program delivery.

Our long-term ambition is to be able to deliver 

programs to communities in need anywhere in 

the world. Our short-term focus will be remote and 

disadvantaged communities here in Australia.

2.2 role
Our role at Waste Aid is to:

•  Conceive and deliver programs – Direct, ‘on 

the ground action’ enables tangible change to 

occur and solutions to be tested.

•  Advocate for change – Improve the awareness 

and understanding of decision-makers in 

order to inform policy, legislation and funding 

frameworks that improve waste management 

for disadvantaged communities.

•  Collaborate with others – Significant synergies 

will exist when delivering programs in remote 

communities, particularly in relation to health 

and social outcomes. Efficiencies can be 

gained by collaborating with other stakeholders 

and program delivery agencies. Importantly, 

consulting with the communities in need will be 

integral to how we work.

2.3 ValueS
•  Values will underpin decision-making and 

behaviours of our organisation. Our values will 

be determined, documented and adopted 

within the first year of the term of this  

Strategic Plan.



3.1 ViSion

By 2019 we want to be 
nationally recognised for 
advocacy and delivery.

3Strategic 
eleMentS 2014–2019
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WASTEAID

3.2 goalS anD StrategieS

Goal #1 – To deliver sustained 
waste management 
programs.
To achieve this goal we will:

•  Identify remote and disadvantaged 

communities in need.

•  Facilitate the provision of ‘fit for purpose’ 

sustainable waste infrastructure and services.

•  Deliver action-based, waste-related public 

health education programs.

•  Build economic opportunity, training and 

capability into all programs.

•  Communicate program successes for uptake by 

other areas.



 

Goal #2 – To become an 
influential and recognisable 
voice on waste management 
in disadvantaged and remote 
communities.
To achieve this goal we will:

•  Build a strong evidence base of the public 

health benefits of best practice waste 

infrastructure and services.

•  Grow a strong national profile, setting an 

agenda for waste management as an essential 

public health service.

•  Develop a recognised resource library.

Goal #3 – To develop a strong 
and financially sustainable 
organisation.
To achieve this goal we will:

•  Secure multi-year corporate and government 

funding partnerships.

•  Seek to maximise Aboriginal and Torres Strait 

Islander participation in our organisation.

•  Establish robust systems with a focus on quality 

and communications.

•  Build a highly credible, passionate, resilient and 

professional team.

•  Develop high-quality stakeholder engagement 

and advocacy capability.

We connect donors to 
communities and real 

outcomes and experiences.{ {
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4MeaSuring 
PerforMance

4.1 Key PerforMance inDicatorS

Goal #1 – To deliver sustained waste 
management programs.

• Number of communities involved.

•  Number of people participating in waste-

related public health learning programs.

•  Dollar value of waste management 

infrastructure and services provided (including 

volunteer contribution).

•  Determination of an easily measurable health 

indicators for long-term use by Waste Aid.

Goal #2 – To become an influential and 
recognisable voice on waste management in 
disadvantaged and remote communities.

• Positive changes to policy (including funding).

Goal #3 – To develop a strong and financially 
sustainable organisation.

• Value of funds secured.

• Staff and volunteer engagement.

4.2 rePorting coMMitMentS

The KPIs will be measured on an annual basis 

and communicated in an annual report. Baseline 

performance for each KPI will be established at 

the end of the first year of operation.

The seven KPIs were chosen for their coverage of 

organisational scope and the relative simplicity of 

measurement.

EPA Aboriginal Land Clean-Up and Prevention Program



Waste Aid ensures your 
investment will make a tangible 

difference to genuinely 
disadvantaged people.{ {
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The nominal time frame for this strategic plan is five years. However, minor and 
major reviews are planned for elements of the plan to ensure that it remains 
contemporary and relevant. The timing of review of each element is shown  
in Table 1.

Table 1: Indicative timing with responsibilities

Activity
Nominal 
timing for 
review

Notes

Overall plan – 
major review

Year 3
A major review halfway through the strategic planning cycle 
would allow adjustments to be made depending on the level 
of progress of the first three years.

Overall plan – 
minor review

Annually This review should follow the measuring of KPIs.

Mission Year 5
The mission should endure for two or three strategic 
planning cycles.

Role Year 5
The role should endure for two or three strategic 
planning cycles.

Values Year 5
The values should endure for two or three strategic 
planning cycles.

Vision Year 3
The vision should always be a ‘stretch’ target for the 
organisation.

Goals Year 3
These are the key elements of the strategic plan and need 
careful consideration and review.

Strategies Annually Can be adjusted on an annual basis.

KPIs Year 3
Although these are linked to the goals (which are reviewed at 
Year 3), there are benefits in allowing a longer term profile of 
KPI performance to be recorded.

5.1 tiMing

5reView 
anD renewal



{ {Waste Aid offers a credible 
investment in genuine 

Australian social outcomes.
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WASTEAID

MiSSion
Why we do what we do. Sometimes called 

‘purpose’, this is a compelling statement of the 

reason we exist as an organisation.

role
A description of what the organisation does.  

This should be a short statement that can be 

recited as an ‘elevator speech’.

ValueS
The three or four things our organisation values 

above all else. The values shape the behaviours of 

the organisation and are most powerful when key 

decisions are made using them as a ‘touchstone’.

ViSion
A one-line statement describing the desired state 

at the end of five years. It should be ambitious 

but achievable.

goalS
Our organisational focus for the period of the 

Strategic Plan. While the goals do not encapsulate 

every aspect of organisational activity, they guide 

where most effort should be applied.

StrategieS
The things we have to do to achieve the goals.

Key PerforMance 
inDicatorS
The elements we will measure to ensure we are 

achieving our vision and goals.

6DefinitionS
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